Bassetlaw Integrated Care Partnership:
Prevention Strategy 2020 - 2022

1. Introduction and Context
The Integrated Care Partnership (ICP) in Bassetlaw is a partnership of
chief executives and senior leaders from BCVS, Bassetlaw District
Council, Bassetlaw CCG, Doncaster and Bassetlaw Teaching Hospitals
NHS Trust, Healthwatch, Nottinghamshire County Council,
Nottinghamshire Healthcare NHS Foundation Trust and three Primary
Care Networks. The Bassetlaw Place Plan is the document which sets out
the vision to deliver improvement in experiences, health and wellbeing
for Bassetlaw citizens by 2021, through simpler, integrated, responsive
and well understood services which ensure people get the right support
at the right time.
The Place Plan identifies integrated support for the wellbeing of
Bassetlaw citizens, including community-based, person-centred
approaches, encompassing welfare, housing, social activities,
employment and health support as one of its priorities. Challenges are
facing the local health and wellbeing system – the population is aging,
there are increasing numbers of people with long term conditions and
dementia, and childhood obesity is growing. Furthermore, resources in
the NHS and care organisations are being outstripped by demand. If
inequalities are to reduce and outcomes are to improve, a different,
more preventative approach to supporting the development of ‘health
citizens’ in Bassetlaw is needed.

If the community of Bassetlaw is going to achieve a meaningful impact
in addressing this challenge, a different, joined up approach is needed,
working with, not doing to communities. Using evidence from
comparative performance data, and local insights from the public and
partners, the prevention priorities for Bassetlaw are:
•
Tackling obesity and weight management;
•
Reducing harm from alcohol;
•
Increasing physical activity, particularly those who are inactive;
•
Housing;
•
Supporting employment.
All the priorities, are underpinned by a focus on emotional wellbeing
and resilience, using the ‘5 ways to wellbeing’ approach, in particular
the opportunities presented by volunteering and building on
community assets. This strategy describes how these priorities will be
addressed over the next three years.

Karen Whitlam (Chief Officer,
Bassetlaw Citizens Advice)
Steve Brown (Head of Corporate
Services, Bassetlaw District Council)
Co-chairs of the Health Citizenship
and Integrated work stream
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2. Understanding the evidence
The Bassetlaw Integrated Care Partnership have committed to taking
an evidence based approach to addressing prevention priorities. To
support this, an outcomes framework spanning the wider
determinants of health has been developed locally, to support insights
from local engagement in building a picture of health needs in the local
community.
Using public health data, it is possible to understand how the
prevention priorities have been identified for Bassetlaw. Smoking
rates, and percentage of adults and children who are overweight or
obese are too high, and physical activity rates are too low. The gap in
the employment rate between those with a long-term health
condition and the overall employment rate is substantial, and this
exacerbates inequalities in health and wellbeing. Furthermore, more
than 16% of children live in workless households. The population of
Bassetlaw is growing, and aging, and housing stock will not meet the
demands of the aging population.

Bassetlaw benefits from a new Integrated Wellbeing Service from
April 2020, which will provide support for smoking cessation, weight
management, physical activity and alcohol identification and brief
advice. However, it is recognised that many prevention priorities
have complex causal factors relating to the social, physical, and
economic environments. Issues such as weight, physical activity and
alcohol require a whole systems approach to address the causes, and
the wider determinants including the housing and employment
influences are considerable for people in Bassetlaw.
As such, the impact of this strategy will not only be measured by
progress against key performance indicators, such as those identified
below, but also by understanding the changes to the lived experience
of local people. Opportunities to add value to developments at larger
population levels, such as via the Nottinghamshire health and
Wellbeing Board, and via the Integrated Care System will be
optimised.
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3. Tackling obesity and weight management
In simple terms, obesity in individuals is due to excess calorie consumption
and physical inactivity. The causes of obesity are multifactorial & complex
with genetic, physiological, psychological components; and a range of social
and environmental factors. For children, Bassetlaw had the second highest
prevalence of obesity amongst the 7 Districts in Nottinghamshire at Reception
and Year 6 and prevalence is higher in the most deprived 5th of the

district. For adults, Bassetlaw has the highest prevalence of obesity of
any district in the East Midlands (2017/18, Public Health England).
To address this challenge, Bassetlaw is using a whole systems approach,
and hosted a ‘call to action’ on obesity partners from across education,
physical activity, NHS, community sector and the public taking
part. The event explored food and the physical environment, early years,
settings for young people, physical activity and emotional wellbeing. As a
result, partners have committed to the following actions:

Adult obesity prevalence by district (2017/18)

• Awareness and education – how to eat well and portion sizing (parents and
children)
• Emotional health and wellbeing of parents;
• Increasing physical activity in the school day;
• More and better known activities for young people, with a variety of needs,
including affordable options;
• Healthy lifestyles and communities built in to all decisions.
These priorities will link to the Nottinghamshire childhood obesity trailblazer in
Bassetlaw.
Childhood obesity in Bassetlaw
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4. Reducing harm from alcohol
Hospital admissions due to excessive alcohol consumption in Bassetlaw
are too high. Since the early 1980s, alcohol sales and the amount that
people drink has steadily increased, until peaking in 2008 and declining
slightly since. Some of this decline is due to more adults choosing to be
teetotal, as well as fewer under 18’s drinking alcohol. However, drinking
behaviour is different for different groups. It’s the people who already
tend to drink less that are cutting back, while those who are at high risk
of health conditions, because they drink heavily, are drinking more now
than they did before. Addressing alcohol issues is identified as an action
in the healthy and sustainable places ambition of the Nottinghamshire
Health and Wellbeing Board, and reducing harm from alcohol is a priority
in the South Yorkshire and Bassetlaw Strategic Plan for 2019-2024.
Bassetlaw partners have identified a number of priorities to reduce harm
from alcohol for individuals, and its impact on local services. Staff
working on the front line, including in primary care networks, third sector
and in NHS providers, will make use of free alcohol identification and
brief advice e-learning, to become confident in identifying those at risk
from alcohol and delivering brief advice to change behaviour.
Furthermore, learning from the Integrated Wellbeing Service will be
shared with local partners. Appropriate workers will make use of
validated alcohol use screening tests, to identify health risk for patients,
and provide them with appropriate health risk information.
It is recognised locally that the reasons for harmful drinking are often
complex, and therefore require a holistic approach to supporting the
individual affected.

As such, forms of social support, such as through social prescribing
link workers and community advisors (including via the North Notts
Support Partnership) to address or prevent social crisis is critical,
using the ‘5 ways to wellbeing’ as a framework for support.
For patients with high levels of skills, confidence and capability for
self-care (known as patient activation), direction to trusted sources
of information such as the NHS website and apps such as ‘Days off’
will be appropriate. For those with addiction issues,
local specialist services will be key, and the local provider will be
linked into the work of the health citizenship and integration work
stream overseeing this strategy’s implementation.

Bassetlaw ICP’s Outcomes Framework, September 2019
v. Percentage of adults binge drinking on heaviest drinking day (NCC level)
vi. Std Rate of hospital admissions due to (excessive) alcohol consumption (narrow definition)

16.5%

15.9%

632

744
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5. Increasing physical activity
Too few Bassetlaw people meet the recommended levels of physical activity, and
the rate is lower than the England average. Physical activity is a priority under
the healthy and sustainable places ambition of the Nottinghamshire Health and
Wellbeing Strategy. Furthermore, South Yorkshire and Bassetlaw Integrated Care
System have committed to work with Local Authorities to promote physical
activity, and to embed physical activity as a treatment intervention in clinical
care. The health benefits of physical activity are numerous including reducing the
risk of mental ill health by up to 30%, hip fractures by up to 68%, type 2 diabetes
by up to 40% and cardiovascular disease by up to 35%.
Bassetlaw partners will work together to enable more local people to be more
active. A universal scheme, pioneered in Bassetlaw in 2019 and which will be run
annually, is ‘Miles in May’ which encourages all people, in particular those who
are inactive, to move more, and in doing so connect with each other and the
district’s many assets. Some people require additional, and more targeted
support. Specialist schemes such as exercise on referral for cardiac patients will
continue to be developed. Furthermore, using funding from ‘Get out get active’ –
a Sport England scheme – people with long term conditions engaging in the
‘Staying Well’ programme will be offered to support them into accessing the
local community based physical activity offer.
ICP partners will also work
with Active Notts to
develop physical activity
insights, in particular with
people living with and
beyond cancer. This will
enable new approaches to
pre-habilitation in clinical
pathways in acute and
community settings to
improve outcomes for
patients.
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5. Housing
Houses are more than physical structures providing shelter. They are
homes rather where people bring up our families, socialise with friends,
private spaces where people can unwind, keep possessions safe and
take refuge from the rest of the world. They’re where people spend most
of their time. Houses are an important aspect of the identity of places
and communities, and can bring a sense of heritage and pride to local
areas. Where we live can influence our health through many means and
can promote our health if it is:
•
affordable and provides a stable and secure base
•
a place where we feel safe and comfortable
•
able to provide for all the household’s requirements
•
connected to community, work and services

Bassetlaw District Council are now a provider of housing, with a new
Head of Housing in post. The Council have the highest rate of tenant
participation in the country. In addition to provision of housing, the
Council have a strategic function focussing on housing needs and
providers. Furthermore, environmental health have an enforcement
role for private landlords and houses of multiple occupation (HMO).
The community safety service also interface with housing through
antisocial behaviour and homelessness. Excellent progress has been
made on including health considerations within the planning process
– there will continue to be a focus on collaboration between health
and planning partners so that local people live in healthy
communities, and have access to appropriate levels of local services,
including GPs.
There has been an increase in local people with rent areas, following
the introduction of Universal Credit, and as such local partners will
prioritise access to welfare support, including via NNSP (North Notts
Support Partnership).

There is an opportunity for stronger joint working on housing,
and as such a housing working group will established, and
will focus on the following:
•
•
•
•
•

sufficiency of appropriate housing stock in future to
meet population needs;
Alignment of planning policy with health needs;
Housing conditions, including working with third sector
services on fuel poverty;
Crisis services
cooperation on rooflessness and addiction, including a
new homeless drop in.

Furthermore, Healthwatch are undertaking engagement work
to better understand the experience of primary care by
people who are roofless and/ or homeless. Bassetlaw
partners will use insights from engagement to strengthen the
access to health services by those who are homeless.
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6. Supporting the health benefits of employment
In Bassetlaw, the gap in the employment rate between those with
a long-term health condition and the overall employment rate is
substantial, and this exacerbates inequalities in health and
wellbeing. Furthermore, more than 16% of children live in
workless households. Skills, jobs and employment are identified as
priorities for creating healthy and sustainable places in the
Nottinghamshire Health and Wellbeing .
The South Yorkshire and Bassetlaw Integrated Care System has
developed an Individual Placement Support (IPS) employment
service commissioned for people with severe mental illness, which
Bassetlaw will manage locally. It also identifies the potential for
developing volunteering. Strategy. Furthermore, Bassetlaw
partners will continue to work with, and learn from, Working Win,
as findings from the health-led employment trial emerge.
We will work together in Bassetlaw, across public and third sector
services, to engage in ongoing dialogue with employers, including
in the private sector, to support strengthened inclusive
employment practice. As part of the Employment and Skills Board,
we will work to raise aspirations of young people and adults, to
lock in local talent, and attract investment bringing skills job
opportunities.

Bassetlaw will also develop healthy workplaces, as part of
county-wide schemes. Sustaining a healthy workforce requires
action both with individuals and at the level of the overall
environment in which they work. This requires employers to look
beyond the statutory duties placed on them and their employees
and to consider wider arrangements which create a productive
health-promoting environment. Bassetlaw will optimise the
Wellbeing at Work scheme offered by Nottinghamshire County
Council. The scheme helps organisations develop a
comprehensive approach to health at work.
Not all valuable employment is paid, and in 2019, and there are
more than 1,000 registered volunteers in Bassetlaw.
Strengthening volunteering, recognising the contribution of
volunteers and encouraging giving back will be a priority in
2020.
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Approved by the Bassetlaw Integrated Care
Partnership Board, February 2020
For more information visit
www.betterinbassetlaw.co.uk
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